FINANCE A: Consider a request that the
General Service Board develop
supplemental reporting focused on the
actual and evolving costs of various
services provided by the GSB

Is the General Service Board being as transparent as they can
be?

Would your group want to see more detail in their reports to the
fellowship?
Yes, or No?



12 Services Mentioned in Flyer-203 Seventh
Tradition Fact Sheet - Your Seventh Tradition

Contributions

Public Service Announcements (PSAs) A.A. Literature on tablets in Prisons

Correction Correspondence Services (CCS) Accessibility of Material (e.g., ASL Lit.)

Technology Improvements Regional Forums
Jacketless Big Book Meeting Guide app
Responding to emails and letters 2021 Redesign of the website

Cooperation with Professional Community  Archives



What is meant by “... develop supplemental
reporting focused on the actual and evolving
costs of various services provided ...” as we
increase creation of services?

» Budget Costs  Tracking Costs
» Changes to Budgeted Costs  Estimated evolving costs
 Staff Costs  Cost of free services

» Total Costs

« Communicate financial reports in layperson terms



Driving Questions of Final Agenda ltem IV
A.

e Better financial reporting is the overall theme

* Do we effectively track the cost of services?

* Providing reader-friendly financial information for
informed decision making.

 What can the GSB do to diminish the perception of

non-transparency?



Helpful Resources

e 2024 Conference Committee on Finance. ltem A Background (see SENY website)

* Highlights from AAWS.

* Quarterly Report from GSO

» Report from the Subcommittee on Feasibility Study — 1/2016 (66" GSC
Background)

e 2023 General Service Conference Final Report

* What does "informed group conscience" in A.A. mean?
e 7th Tradition Fact Sheet — Your 7! Tradition Contributions Help Carry the
Message




