
 
 

1. How can we make participation for new GSRs rewarding? 
 

o What do we do well? What could we do better? 
 

o Is too much being asked of GSRs by districts, counties, and the Area collectively? 
 

o Does meeting in rotating counties serve us well, or should we change back to a 
centrally located set location with the various counties rotating Hospitality, set up 
and clean up? 
 

o Are the workshops informative? Are we missing something? What else would you 
like to see at Assemblies? Should we have workshops to help people leading & 
participating in business meetings, setting up committee members for success, 
chairing events? 
 

o Unity: Are we forming into cliques along county lines? Or other ways? 
 
 

2. What else can we do to more deeply involve groups in the Conference process? 
 

o How are we living Concepts 1 & 2? How can we do more to have the groups 
energize the Conference process? How can we communicate the Conference 
process to energize the groups? 
 

o Are GSRs getting enough to participate effectively ahead of time to participate in 
business? 

 
3. What do you think? 

 
o What is the purpose(s) of SENY? 

 

o Where do you think you would be today if the only thing that AA did was hold AA 
meetings? 

 
o When does SENY exercise its Right of Decision? Are mundane matters often sent 

to the groups? 
 

o Do all groups know about the Area and the services we provide? 
 

o Do we keep in touch with groups who don’t send representatives to district and 
area events? 

 
o If we were just creating an Area structure, what would we do differently? 

 
 

 


